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Workshop Lokale Fondsenwerving en
Introductie Change the Game Academy
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Denkoefening: houd je eigen -

Quiz — hoe filantropisch zijn mensen
wereldwijd?

The Big Picture

Intro Change the Game Academy

Inspirerende voorbeelden van lokale
fondsenwerving, lobby en advocacy

fondswervingsactie tegen het licht -
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Leam to raise funds

S te l l'i N g 1 : and mobilise support

1 miljard mensen wereldwijd
geven geld aan goede doelen
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Maar llefst 1,4 mllJard mensen Leamn to raise funds

wereldwijd geven geld aan goede

doelen
4 =
2.2on 4 1dsn

people helped people donated
astranger money

©

1.08n

people volunteered
thelr time

Bron: CAF World Giving Index 2015



Vraag 2:

Welk land heeft meer vrijwilligers:
India of VS?
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Stelling 2:
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Learn to raise funds
and mobilise support

India heeft meer vrijwilligers dan de V.S.

VY




uction Why Raise Funds and Mobilise Support Locall

£é

India has surpassed the USA,
with as many as 157 million people
volunteering in a typical month and
has first ranking. Brazil ranks 9 in
terms of the number of people

volunteering
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Vraag 3:
Welk land is verder ontwikkeld o.g.v. mobiel betalen?

Nederland of Kenia
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# 1: Sociaal-economische ACADEMY

en demografische ontwikkelingen
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Sao Paolo

armoede heeft
een ander gezicht gekregen
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Leam to raise funds

Waar Wonen de allerarmSten? and mobilise support

Figure 1. The World’s Poor Have “Moved” from LICs to
MICs

100%
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70% Income
60% Countries

40%
30%

Percentage) ‘the world’s poor

20%
10%

0%

1990* 2007*

*dato based on necrest availcble year for each country = Low income
Source: Sumner, “Global Poverty” (see note 1) = Middle income Andy Sumner, 2012
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#2: Sociaal-economische ontwikkelingen: ACADEMY
wereldwijde opkomst van de middenklasse

and mobilise support

middleclass family in Lusaka, Zambia
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#2: Sociaal-economische ontwikkelingen: THE GAME
. . ACADEMY
wereldwijde opkomst van de middenklasse Leam o e funds

313 million

middle class

= Rich
More than
$20/day

Less than $2

$2-520

SHARE OF
COUNTRY
THAT IS MIDDLE
CLASS

.— Over 66%
33660

— Under 33%

and mobilise support

34%

— Highest: Tunisia 89.5%
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#3: Civil Society staat wereldwijd ACADEMY
Onder drUk and mobilise support

CIVICUS states “respect for civil society freedoms
significantly worsened in 2015.

Core freedoms of expression, association and peaceful
assembly violated in at least 109 countries”.




#4: Ontwikkeling in financieringsstromen

Buitenlandse financiering
staat onder druk

21



Samenvattend

Figure 1. The World’s Poor Have “Moved” from LICs to
MICs

Percentage of the world’s poor
W
3

40%
30%
20%
10%
0%
1990* 2007*
*dot based on necrest avalloble yeor for each country = Low income
= Middle income

Source: Sumner, “Global Poverty” (see note




Resultaten Change the Game
2011 - 2015 Fase 1
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Resultaten Change the Game 2011 - 2015 %}\*D“gﬁi

Leam to raise funds

F a S e 1 and mobilise support

fondsenwerving voor hun eigen projecten
geworven 2.864.000 Euro
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Programma in ontwikkeling
Fase 2

(.in ANG
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Blended Learning ACADEMY

Learn to raise funds
and mobilise support

Interactief
klassikaal
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changethegameacademy.org ACADEMY

Learn to raise funds
and mobilise support

* Wereldwijd toegang tot “academy” voor NGOs en CBOs

* hoge kwaliteit digitale courses en toolkits
- gratis beschikbaar voor iedereen
- over local fundraising
- over lobby en advocacy
- in meerdere talen (2016 English, 2017/18: Fr, Esp, Por)
-~ Online communities and e-coaching (vanaf eind 2017)

* Diepgaande klassikale training (‘blended’ learning) L PAGOGIK

—  over fundraising en claim making S P,

- getraind door gecertificeerde lokale trainers __~.>\ ~ AR )

- veel aandacht voor coaching en mentoring op maat (_,Omﬁ'lll{]b '7:::_

kol ineotrarend ool *  EduMedia ~
* Lokale inspirerende voorbeelden 5 :

pire Auszeichnungen

* Research en literatuur 2, (o
* Wet- en regelgeving (filantropie)
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Ambities 2017 - 2019 ACADEMY

Learn to raise funds
and mobilise support

Nepal
Bangladesh

Guatemala

S Mali
Burkina Faso

Ghana

Brazil

Tanzania

# South Africa

500 organisaties klassikaal trainen en 9000 mensen online >> e-coaching en communities
>> 3+ nieuwe talen >>
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T *"

Duurzame projecten
_ Sterke lokale organisaties |
-ws ergroot legitimiteit organisaties g\
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Welke online courses kun ACADEMY

je nu volgen in Local Fundraising?  Gmsmeis,

- 1: Why Raise Funds Locally?

- 2: Effective fundraising with individuals
- 3: Effective fundraising with companies
* 4: Fundraising Plan for a Project

« 5: Action Plan for a local Fundraising
Event

6: Effective Fundraising Communication




Welke andere tools kun

CHANGE
THE GAME
ACADEMY

je nu vinden in Local Fundraising?  nsmeie

Toolkits

Local Fundraising
Donor Relation Management

Grant Seeking and
Management

Pledge Raising

Algemeen

Branding
Communication Plan
Defining Values
Newsletter

SWOT Analysis
Tagline Creation
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Case # 1 - Geit zoekt Baas ACADEMY

Learn to raise funds
and mobilise support

Goats donated by locals for the auction

changethegameacademy.org/inspiring-cases
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Women participating in a community meeting
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Learn to raise funds

Main characteristics and mobilise support

Category Rural/urban esult (€) ROI Time investment
Fundraising events  Rural 19.8 150 days, 21 board

members, 15

volunteers




Nog veel meer voorbeelden kun je

vinden op
www.changethegameacademy.org/inspiring-cases
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Learn to raise funds
and mobilise support




Uit Course 2:

Effective
Fundraising
with
Individuals

CHANGE
THE GAME
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Learn to raise funds
and mobilise support



Course 2: stapsgewijze proces
van fondsen werven

finding new donors. focus your effcets on keeping exuting donors happoy snd loyal

This infographne shows how it all stats with identifying potential donors, understandeng them and
petting them nterested v your cause Then you make The Ask Subsequenty, keep your donors
commected and wspire Tram O MO eats e suppcet over time Adoowledge each donation and
show your apprecaation regulaly and sincerely Finally. help the donor understand the aignificance
and ingact of thee gt and experience the joy of GrAng By provding regule updates

ldentity potential
Provide donors b create interest

regular updates

E » N 83
md o o ®s

‘ ‘“W;"
Vo l @
Do not forget

the ‘thank you Dare to pose

E The Ask

CHANGE
THE GAME
ACADEMY

Learn to raise funds
and mobilise support

¢Wumww

® @ Krow Mow
o 9 Exmnpies

Dafferent donor groups and
marives for gving

Dnfferenit techyugues for
fundraising

How to oot started: Efective
fundraising with indwduals

Homw t0 ompanase effective
fundraising




Ch GE
THE GAM
ACADEMY

eeeeeeeeeeeeeeeee
llllllllllllllllll

Toegang tot kennis over lokale fondsenwerving
voor je Project partner

KNOWLEDGE
FMPOWERS

MYOU m
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Waarom klassikale training? Lo e

» Interactie met medestudenten

« Samen praktisch bezig zijn met de implementatie van het Evenement/Plan
« Ontvangen van coaching

 |okale voorbeelden van lokale trainers




Hoe ziet zo'n training voor je projectpartner eruit?

ch -0

TEACHIH

6., KHDWLEDGE

CHANGE
THE GAME
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Learn to raise funds
and mobilise support



Association Burkinabe de Fundraising (ABF)

Accompagnement en recherche de financement des ONG, associations et collectivités
locales.

LE BUT DE L'ABF

Le but de I'ABF est de faciliter l'accés des ONG, des associations et des collectivités du
Burkina Faso aux financements et/ou appuis technigues pour leurs activités, projets et
programmes de développement au niveau régional, national et international.

LES OBJECTIFS DE L'ABF

Identifier les opportunités d'appuis technigues et financiers des ONG/Associations.
Editer et actualiser un guide de partenaires pour les ONG/Associations.

Organiser des séances d'aide a la compréhension des canevas, procédures et
pratiques en financement des projets des partenaires potentiels.

Servir d'intermédiaire enfre les partenaires techniques et financiers et les
demandeurs pour la vérification de crédibilité ou d'éligibilité.

Organiser ou superviser en cas de besoin le suivi contrile des projets mis en ceuvre
par les partenaires ONG/Associations.

PUBLIC CIBELE

ABF travaille au service des ONG/Associations et des collectivités locales au Burkina
Faso pour la promotion de leurs initiatives de développement. Elle n'exclut pas de
s'étendre ultérieurement a l'accompagnement des structures de I'Administration
Publigue ou d'initiatives d'intérét publique du secteur privé. La stratéoie de 'ABF 3

Un projet de
I'Association
Burkinabé de
Fundraising
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Learn to raise funds
and mobilise support

- ABF ondersteunt organisaties in ontwikkelingslanden bij
fondswerving.

 Gids met fondsen en NGOs per thema, in Burkina Faso:
*  Www.guidepartenairesabf.org




Hoe ziet zo'n training voor je Project partner eruit?
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Learn to raise funds
and mobilise support
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Disconer the usefuiness.ol | Leadership Chooses and \"m!.rLFRtrm Idemmr Make the LFR Teat your LFR action pian Feating LFA Fian with feed - Imgemert your LFA plan Lesam from your Actions -
Local Fund Releing {LFRY& | Prepares the potential Fan for your homework) back from tralmears and Crgantze 8 LFA Event Are yoLL A GArme Changer yat?
Learning o play New Roks | participant IFFl organisation participants.
Criteria Criteria 6 Criteria 7
Session A Seszion 1 Seesion 5 Session 3 Session 13 |Session 17
Intreduction: what is LFH Leadership must be WElcome & Diftarent Lawals |Hay Meketha LFH | Acton Plantor |Faricipants are eware of the Prapera wecingr sethngs Leadership & Paricpants Intreduction end Ovarel racap:
end wity snould you get enthousiastic end cominced | Intraduction & Sourcas of Charecterslics |Fanor your  |LFR Event imipartance of identitying are motivated to organise a  |Share & dabnaf expenences
neaivad? that sending heir s1atf 1o the [What £ LFRY Incame of Eflectve LFR  |organisabion: oatential donces tat fitthe LFA Everticr one of some 1he 2 IMermezzos
LFR course wil improve LFA matching your needs of thelr beneficaries. dantfied donors
competancies for the giony wilh iheir
orgentaation slory
SessionB Session2 Session 6 Session 10 Session 14 |Session 18
Assassing wour own financis | Leadershio mist get a ey should you [ Indiadusl Cormnicaton: [Meketha LFR  |Presentwour | Parficipents are able and Webinar: Inda Lesdership & stef & AssEsing your Fersonal LFH
situaticn (onkne exercize] | “summany” of the course qet imoived? Doncrs: Case for Support |Flan for your [Acten Flanlor |mefSvated to underake an LFR wolunteers are wiling and capacties JCA-LFA)
coments, asto get anides of [\What era the idennty and organisabon: | LFR Bt analysis, and & few basie LFA maotiveted 1o spend time and
the skills and knowledge that {needs of your  [matzh onling activities [plat or test) maney on en LFA Event
his staff wil acquire thenks  |oeneficaries?
to the course.
Lunch Lunch Lungh Lunch Lunch Lunch Lunch Lunch
SessionC Sesslon3 Seesion 7 Session 11 Session 15 |Session 19
Crgenisalional Capacty Leadership decides together |Assessng your | Compary e Meketha LFH  [ICA Motvated o come back for Webinar Kernya Leadership & Paricpants Frepara your LFF plan for
Assassrmant end Traning with their participams which Jown financial donoes: Paia & Flanor your | (oniine Exoel+ | more trainng. They have a gelt- are mictivated i extand thelr | Fresentgtion in your
Meas LFH activities will be aibuabon (onling |idensty and orgenisational  |organisabon:  |spedergram) | Dultleaming sgenda Artions inte & project of thelr |organisation
practced, and gives aNercisa) match leatiat onling organisation
guidencalcoaching end
timebudget to particoants.
Sesslon D Sesslond Session B Sesslon 12 Sesslon 16 Session 20
Leveis & Tasties for Lozal Leadership shoud cormemid i | Exerdse: Axive  [Exendss - Emarzsa:; Exerciza: Reflact on Ciiine evalustion sftor sach Wesings: Brazil e evalustion after asch  |Course Eveluation and
Furd Helsing allowing thedr staff 1o Listaning Sxilz  |Przfling: Elevator piich | Presentetion  [learning Block is e for: frainars, host Black is usefd for frainers, teadback  (Cnlne evelusicn)
pracics LFA actvitias Individus! & an the Lesfiet  |=hlls - present | (Online organisations and Change the ot rganisanons and
desgned during the course, GCormparty your LFRpan | evalustion) Game Wide Ganzsn Change the Game Wide
and to consider the design of donars Ganzen
a LFF plan during the next
YOar.
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Leam to raise funds

Samenvatting: lokaal fondsen werven en and otz s
opkomen voor je rechten

 isin veel landen mogelijk

* 00K en juist door de
allerarmsten

gratis e-courses beschikbaar via
changethegameacademy.org

&F

Bl
Elevator

wmes Wheelchair

 face to face training in Kenia,
India, Brazilié, Uganda,
Ethiopie, Zuid-Afrika en Burkina
Faso
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Dankjewel! ACADENY

and mobilise support

www.changethegameacademy.org

www.wildeganzen.nl

Calls - Jili'Scott


http://www.changethegameacademy.org
http://www.wildeganzen.nl

